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TERMS OF REFERENCE	
MISSION
To provide young people with ownership over The Nest Youth Hub pilot through leadership opportunities and support. The Youth Hub Reference Group will promote and role model collaboration, ensure programming is responsive to community need, and endeavour to reduce barriers to access services and support.

PURPOSE
The Youth Hub Reference Group is responsible for providing advice to support the effective planning, development, and operations of The Nest Youth Hub pilot, aligning with the diverse needs, views, and interests of young people in the Greater Geelong community. 

Definitions
Child Safe Standards Policy 
The approved policy to protect children and young people from harm and which applies to all Councillors, employees and volunteers of the City of Greater Geelong.
City 
Means the administrative organisation of the Council, led by the Chief Executive Officer.
Council 
Means the Greater Geelong City Council constituted in accordance with the Local Government Act (Vic) 1989.
Member 
Means a member of this Reference Group.
MOU
Refers to a Memorandum of Understanding between the City and service providers.
Steering Committee
Means the Youth Hub Steering Committee which is responsible for all decision making related to the GYHP.
Youth Council Advisory Committee 
Refers to the group of 11 young people aged 12-17 elected by their peers to represent the views of young people in Greater Geelong and have a say in the decisions that affect their lives.
Youth Services Network 
Refers to a network of community services and organisations that work with young people.
WWCC
Refers to the screening process for assessing and re-assessing people who work with or care for children in Victoria.




COMMITTEE TERM 
Term starts
1. The Youth Hub Reference Group commenced on 25 February 2025 and will continue for the duration of the pilot which concludes in December 2026. 
2. Young people will be nominated for a one-year term with the exception of the Youth Council Advisory Committee representatives which will rotate monthly.

MEMBERSHIP
Make-up of the committee
3. Membership of the Youth Hub Reference Group will consist of representatives from:
a. Local young people – Three young people aged 12-25 who live, work, volunteer, study or play or study in Greater Geelong. Youth representatives will be invited to participate by the City’s Youth Development Unit (YDU) and will serve a one-year term.
b. Youth Council Advisory Committee - One representative from the Youth Council Advisory Committee will be invited to attend every meeting.
c. Partner agencies - Comprised of local youth-focused services and organisations that have signed or are interested in signing an MoU. As part of the MoU, each agency will be required to provide a formal delegate to attend Reference Group meetings.
d. Stakeholder representatives - Representatives from other organisations may be invited to attend the Reference Group by the City where it is deemed relevant to provide expertise and information to assist in meeting the GYHP function/s.
e. Diverse representation - Where possible, members should represent the diverse needs of the youth community in Greater Geelong, including but not limited to those identifying as Aboriginal or Torres Strait Islander, LGBTIQA+, living with a disability and Culturally and Linguistically Diverse (CALD).

Objectives
4. The Youth Hub Reference Group will endeavour to achieve the following objectives:
a. Advocate for youth: Represent the interests, needs, and perspectives of local young people aged 12-25 in the planning, design, and operation of the youth hub.
b. Provide expertise: Offer advice and recommendations on the processes and services related to the hub to be considered by the Steering Committee.
c. Collaboration: Work in conjunction with stakeholders, including the City, youth services, educational institutions, and community groups, to ensure the youth hub serves as a comprehensive resource for the community. 
d. Inclusion and diversity: Ensure The Nest Youth Hub is a safe, welcoming and inclusive environment which provides all young people with equal opportunity to access services, supports and programs.
e. Evaluate impact: Participate in the collection, assessment and feedback processes regarding evaluation of the hubs impact.
f. Be responsive to local needs: Respond and adapt to new and emerging trends and needs of young people in Greater Geelong.


Roles and responsibilities of members
5. To ensure effective participation and representation, members will uphold the following requirements:
a. Commit to actively engage and represent the diverse needs of young people aged 12-25 years old who live, work, study, volunteer or play in Greater Geelong.
b. Prepare for each meeting and make every reasonable effort to attend each meeting.
c. Foster a collaborative environment, respecting diverse opinions and ideas.
d. Actively contribute to meaningful discussions and collaborate to make decisions.
e. Share information openly and communicate effectively with other members.
f. Actively promote and advocate for The Nest Youth Hub and celebrate its successes.
g. Anyone attending the committee over the age of 18 will be required to obtain and provide a copy of a valid WWCC.
Conflict resolution 
6. We acknowledge that conflicts may arise and view these instances as opportunities for growth and learning and agree to the following principles:
a. Conflicts will be addressed promptly.
b. Open dialogue will enable all parties to feel heard and understood.
c. Impartiality and confidentiality will be prioritised.
MEETINGS
Frequency of meetings
7. Meetings will be held on the second Tuesday of every month from 4:30pm to 6pm for the duration of The Nest Youth Hub pilot.
8. Meeting frequency and schedule may be reviewed and adjusted based on the ongoing needs of the project and member availability.
9. Meetings will be chaired by the Youth Community Development Officer – Youth Voice. 
10. The Chair has authority to delegate the chairing role as the need arises. 
11. Agendas will be distributed to members at least three business days prior to the scheduled meeting time.
12. Minutes will be distributed within one week of the meeting occurrence.
13. Meetings will be held in person at The Nest Youth Hub. An option to attend online via Microsoft Teams will also be provided.

Attendance requirements
14. If members are unable to attend, they should offer their apologies as soon as possible after the meeting date has been set and they know they cannot attend. 
15. If a member chooses to send an appropriate delegate in their place, they should advise the Chair as soon as practicable.
16. Members may resign in writing from the Youth Hub Reference Group at any time by notifying the Youth Community Development Officer – Youth Voice.
Quorum 
17. A majority of the committee members constitutes a quorum. 

REPORTING
18. The City’s Youth Development Officer – Youth Voice Activation, on behalf of the Reference Group, will report back to the Steering Committee on a quarterly basis.
19. The City will maintain a register of all advice and recommendations made by the Reference Group regarding operations and design of The Nest Youth Hub.
20. Members may be asked to participate in an evaluation of the Reference Group to assess outcomes and impact.

CHILD SAFE STANDARDS POLICY
21. At the City, we are committed to being a child-safe organisation where all children and young people are valued and protected from harm and abuse.
22. All people working under the auspice of the City are responsible for the care and protection of children and young people (being anybody under the age of 18), which includes the reporting of any concerns of child abuse. 
23. Members of this Reference Group must ensure they understand and adhere to Councils Child Safe Standards Management Policy and Child Safety and Wellbeing Policy. Members are also expected to commit to implementing the Victorian Child Safe Standards.

PRIVACY
24. Members are subject to the requirements of the Privacy and Data Protection Act 2014 and Councils Privacy and Health Records Policy.

REVIEW
25. The Terms of Reference for the Reference Group will be reviewed in December 2026.
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