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[bookmark: _Toc197439802]Background
[bookmark: _Toc197439803]THIS DOCUMENT IS IN DRAFT FORM AND WILL BE FINALISED BY THE SIAG UPON THEIR COMMENCEMENT

ACKNOWLEDGEMENT OF COUNTRY
We Acknowledge the Wadawurrung People as the Traditional Owners of the Land, Waterways and Skies. We pay our respects to their Elders, past, present and emerging. We Acknowledge all Aboriginal and Torres Strait Islander people who are part of our Greater Geelong community today. 

[bookmark: _Toc197439804]Recognition of Lived Experience
To be written by SIAG GROUP 
[bookmark: _Toc197439805]Example 
Acknowledgement of Lived Experience - Rural & Remote Mental Health

1. [bookmark: _Toc197439806]Establishment of VICTORIAN Social Inclusion Action Groups 
The establishment of localised Social Inclusion Action Groups came from the Royal Commission into Victoria’s Mental Health and Wellbeing System.  
Recommendation 15 of the Royal Commission’s final report focusses on supporting good mental health and wellbeing in local communities. From this the Victoria State Government funded localised Social Inclusion Action Groups (SIAGs) to:
a. establish and recurrently resource ‘community collectives’ for mental health and wellbeing in each local government area 
b. support each community collective to bring together a diversity of local leaders and community members to guide and lead efforts to promote social connection and inclusion in Victorian communities 
c. test and develop a range of initiatives that support community participation, inclusion and connection  
As a State Government initiative, the delivery of SIAG is subject to change in accordance with future funding agreements.

2. [bookmark: _Toc197439807]Geelong Social Inclusion Action Group
2. a) Purpose of the Geelong Social Inclusion Action Group
The purpose of a Social Inclusion Action Group (SIAG) is to bring together community members to identify local needs related to social inclusion and connection and then to develop and/or support initiatives that prevent social exclusion and promote mental health and wellbeing through coordinated community activities. SIAGs aim to empower communities to make informed decisions and create solutions tailored to their specific social connection needs.
2. b) Authority
The Social Inclusion Action Group (SIAGs) has the authority to make decisions regarding the allocation of the Local Social Inclusion Investment Fund. SIAGs are encouraged to ensure that decision-making power rests with community members, allowing them to take ownership of the group’s activities and priorities

2. c) Objectives 
The Social Inclusion Action Group will bring together community members to: 
• identify local needs, existing initiatives and gaps related to social connection and social inclusion
• test, develop and/or support a range of initiatives that prevent social exclusion and support community participation and inclusion.
• promote mental health and wellbeing through place-based coordination and activities/initiatives addressing social inclusion and connection



[bookmark: _Toc197439808]Membership

3. [bookmark: _Toc197439809]Make-up of the Social Inclusion Action Group
The City of Greater Geelong Social Inclusion Action Group (SIAG) will be made up of 10 to 16 members.
Membership is open to anyone living, working or attending an education facility within the City of Greater Geelong with priority given to community members from cohorts who experience loneliness and social isolation at higher rates.
Priority groups include but are not limited to:
· Aboriginal and Torres Strait Islander people.
· People who are lesbian, gay, bisexual, trans, gender diverse, queer/questioning, intersex or asexual (LGBTQIA+).
· People with a disability.
· People from culturally diverse communities.
· Aged between 16-25.
· Aged over 65.
· Single parents.
· Long term carers.
· People from rural or regional localities.
· People who have experienced hardship or adversity including addiction, mental ill-health, family violence, experience of or at risk of homelessness, or similar circumstances that have contributed to reduced social inclusion.
· Cohorts identified in the Geelong Preventative Health Survey as experiencing higher rates of loneliness.

The SIAG Officer or their delegate will be present at all SIAG meetings to provide support and oversight to the committee.
[bookmark: _Hlk185416877]Any SIAG member 18 years or older is required to apply for and hold a valid Victorian Working with Children Check (WWCC) and provide a copy to the Social Inclusion Action Group Officer 

4. [bookmark: _Toc197439810]Appointment of members
Potential members will express their interest in joining the Social Inclusion Action Group by submitting an expression of interest form on the Have Your Say platform.
Applicants may also apply in person or via phone with the Social Inclusion Action Group Officer or delegate filling out a form on their behalf. 
All applications will be read by the SIAG Officer or delegate and scored out of 20 from the following matrix:
	EOI Assessment Criteria
	Weighting

	Applicant demonstrates motivation to reduce social exclusion,
improve social connection and mental health in Greater Geelong
	5

	Applicant has had lived experience of social exclusion and/or disadvantage
	5


	Applicant has some connection to established formal or informal consumer networks, lived experience networks or community groups
	5

	Applicant is representative of one of the priority groups
	5

	
	20	Comment by Sheldan Alexander: Additional criteria here: potentially around willingness to learn from others



· Applicants who score ten points or more from their expression of interest form will be invited for an interview with the SIAG Officer to discuss becoming a member of the SIAG, with applicants who are determined to be a good fit for the role invited to join the group. 
· Additionally, a flexible quota system will be used during the selection process to help make sure the Social Inclusion Action Group reflects the diversity of our community. This approach helps us include a broad mix of lived experiences, ages, identities, and locations across Greater Geelong.

5. [bookmark: _Toc197439811]Membership Term 
The committee’s term will commence in August 2025 
Members will be appointed for a term of one or two years, selected on application
Members are not eligible to nominate for re-election for more than two years.
Members who are absent from three (3) consecutive meetings without notice may have their membership revoked and will be advised in writing by the Social Inclusion Action Group Officer
Members wanting to resign from their position as a SIAG member must advise the Social Inclusion Action Group Officer in writing.
 
6. [bookmark: _Toc197439812]Role and responsibilities of members
Members are expected to:
· Participate in the City’s Social Inclusion Action Group induction program.
· Maintain knowledge of matters related to the objectives and functions of the committee.
· Represent the Greater Geelong’s community and seek further input from other community members and groups when necessary. 
· Share information with other members.
· Maintain confidentiality of information designated confidential.
· Fully prepare for each meeting, read the documentation in advance, and make every reasonable effort to attend each meeting.
· Provide feedback or endorse minutes of each meeting.

7. [bookmark: _Toc197439813]Social inclusion action group Charter
At its first meeting of the year, the Social Inclusion Action Group members will create and agree on a Committee Charter which will set out the agreed behaviours of members.

8. [bookmark: _Toc197439814]Grievance Resolution Process
· Grievances about a fellow Social Inclusion Action Group member should be raised with the Social Inclusion Action Group Officer or delegate.
· All grievances will be investigated and resolved in accordance with the City’s Code of Conduct and the Social Inclusion Action Group Charter.
· If a group member is found to have acted against the City’s Code of Conduct and/or the Social Inclusion Action Group Charter the individuals group membership to SIAG may be rescinded. 

9. [bookmark: _Toc197439815]Extended leave of absence / Acting positions
A Social Inclusion Action Group (SIAG) member can request to take an extended leave of absence from the SIAG for a period of up to three months.  Requests can be made in writing to the SIAG Officer or delegate.

10. [bookmark: _Toc197439816]Filling vacancies
a. A vacancy of a position by a member will be reported at the next scheduled Social Inclusion Action Group meeting and recorded in the minutes.
b. Where a vacancy occurs within six months of the end of the current SIAG term, the vacancy will not be filled.
c. Vacancies for the SIAG will be filled by reviewing the initial Expression of Interests applications to the SIAG and offering the role to another suitable candidate.  
d. A candidate filling a vacancy will be a member for the remainder of the current SIAG term.
 

11. [bookmark: _Toc197439817]Renumeration
[bookmark: _Toc197439818]Remunerating activities and contributions 
Remuneration is required to be offered to community SIAG members for governance and other core meetings. Members may choose to decline remuneration. 
Remuneration is to be paid to SIAG members at a rate of $35.00 per hour for governance and core meetings.
Training that is essential to the role of SIAG members will be renumerated at a rate of $35.00 per hour
Attendance at additional, non-compulsory, training offered to SIAG will not be remunerated. However the cost of the training will be covered.  
Desktop-based work, i.e. sending and receiving emails and reading background documents will not be remunerated however additional work above the expectations of ‘usual administration’ of the role will be remunerated at the rate of $35.00. 







[bookmark: _Toc197439819]Meetings

12. [bookmark: _Toc197439820]Frequency of meetings
a. Meetings are held fortnightly for the first two months and monthly thereafter, unless otherwise determined by the Social Inclusion Action Group officer or delegate. A schedule will be determined at the beginning of the committee’s term.
b. Additional meetings can be facilitated throughout the year as directed by the SIAG officer delegate.
c. Meetings of the SIAG will be held at Wurriki Nyal Civil Precinct unless otherwise decided by the SIAG.
d. Meeting agendas shall be set by the SIAG Officer or delegate. 
e. Agenda items can be added by members emailed to SIAG@geelongcity.vic.gov.au three working days prior to the scheduled SIAG meeting. Items must be linked to the SIAG priority areas.

13. [bookmark: _Toc197439821]Quorum
f. The quorum for a Social Inclusion Action Group meeting to proceed is at least one more than half of the appointed members.
g. If quorum is not achieved within thirty minutes after the scheduled commencement time of a SIAG meeting or cannot be maintained due to the disclosure of conflicts of interest of members, the meeting will be adjourned.

14. [bookmark: _Toc197439822]Social Inclusion Action Group Priority Areas
h. Social Inclusion Action Group Priority Areas are developed biannually during the induction process and reviewed annually by the SIAG group.
i. The priority areas are informed by evidence-based research and available data including the SIAG Needs Assessment
j. The priority areas should relevant and actionable with an aim to improve the social inclusion and connection of people in Greater Geelong.

15. [bookmark: _Toc197439823]Conflicts of interest
k. If a member has a conflict of interest in relation to an agenda item this must be declared, and the member must refrain from participating in any decision-making processes.
l. If a nominee is employed by the City of Greater Geelong at the time of their nomination, they must immediately notify the Social Inclusion Action Group Officer or their delegate. The SIAG Officer will assess whether the nominee’s employment could pose a risk to the City if they are elected to the SIAG and will determine the nominee’s eligibility for election. 
m. If a member is appointed to a position with the City of Greater Geelong during their term on the SIAG, they must immediately notify the SIAG Officer, or their delegate. The SIAG Officer will assess whether the new appointment poses a risk to the City and will inform the member if resignation from the SIAG is necessary. All conflicts of interest declared by a member of the committee will be recorded in the minutes of the meeting and documented on a conflict of interest register that is maintained by the SIAG Officer, or their delegate.

16. [bookmark: _Toc197439824]Misuse of information 
n. All information received by SIAG members in the course of their work as members is confidential and must not be shared with any party outside Council, unless specified as an item for distribution.

17. [bookmark: _Toc197439825]Media
Social Inclusion Action Group members must comply with The City of Greater Geelong’s Social media community guidelines. Members are entitled to make comment on matters in their capacity as a member of another organisation or as private citizens; however, it must be clear that those views are not expressed on behalf of the SIAG or The City of Greater Geelong. Members of the SIAG may not speak or purport to speak on behalf of or represent the SIAG or The City of Greater Geelong without permission.

18. [bookmark: _Toc197439826]Reporting
Accurate minutes will be kept of each meeting by the SIAG Officer or delegate.
· Full copies of the minutes, including attachments, will be provided to all members prior to the next meeting.
· Following the confirmation of minutes, they will be published on the City’s website.
· The City’s minutes template will be used to record minutes.

19. [bookmark: _Toc197439827]Secretariat
The SIAG Officer or delegate will provide secretariat services for the committee.
20. [bookmark: _Toc197439828]Meeting visitors
Council departments and external organisations and businesses will be invited at the request of the Social Inclusion Action Group (SIAG) to the Group to provide information relating to the Social Inclusion Action Group Priority Areas.


[bookmark: _Toc197439829]Glossary 
Collective impact: is a collaborative approach to addressing complex social issues, consisting of five conditions: a common agenda; continuous communication; mutually reinforcing activities; backbone support; and shared measurement. 
Community-led: an approach where local community members and organisations are active leaders in the development of goals, policies and programs that impact their respective communities.
Community development: a process where community members are supported by agencies to identify and take collective action on issues which are important to them. Community development empowers community members and creates stronger and more connected communities[footnoteRef:1] [1: ] 

Equity: is the absence of unfair and preventable differences between groups of people, whether on the basis of social, economic, geographical or other attributes (for example, gender, ethnicity or disability). Equity recognises that everyone has different needs and interactions of power, which should be identified and addressed to allow everyone to experience their full potential for wellbeing.
Group: refers to the collective members of the Social Inclusion Action Group.
Inclusion: where regardless of personal characteristics or circumstance, people feel, and are, valued, respected and afforded the opportunity to fulfil their individual or combined potential.
Lived Experience: A person who is currently or has previously experienced low levels of social inclusion or a person who has supported or cared for someone with low levels of social inclusion. In regard to SIAG, this includes priority groups who have been identified as experiencing higher levels of social exclusion.
Loneliness: a subjective unpleasant or distressing feeling of a lack of connection to other people, along with a desire for more, or more satisfying, social relationships.
Place-based approach: targets the specific circumstances of a place and engages local people from different sectors as active participants in development and implementation of policies and initiatives.
Social exclusion: the process of being shut out from social, economic, political, and cultural systems that help a person integrate into the community. Stigma and discrimination can result in social exclusion, and there is a recognised link between poor mental health and exclusion.
Social Capital: the value that is inherent in the bonds and connections among people who live and work in a particular society, which enables that society to function effectively.
Social connection: a continuum of the size and diversity of one’s social network and roles, the functions these relationships serve, and their positive or negative qualities.
Social Inclusion: The capability, resources, opportunities to learn, work, engage and be heard within a community.
Vacancy: A vacant position of the SIAG created when a member resigns, or is deemed to have resigned, prior to their designated term ending.
Wellbeing Promotion Office: A division of the Department of Health focused on shifting the focus of the mental health and wellbeing system towards the prevention of mental distress and the promotion of wellbeing. It will improve accountability, coordination and planning of activities by working across government, sectors and communities.
[bookmark: _Toc197439830]Records
Records shall be retained for at least the periods shown below. 
Table 1: Record retention and disposal schedule
	Record
	Retention / Disposal Authority
	Retention Period
	Location

	Records relating to arranging and facilitating committee meetings.
Records of general administrative nature relating to management of committee meetings, including the preparation and circulation of minutes, use of premises where the meetings take place and travel arrangements for attendees.
	PROS 09/05 VAR 1
Retention and Disposal Authority for Records of Local Government Functions
	Temporary
	Destroy after administrative use has concluded.



[bookmark: _Toc197439831]Review
The terms of reference for this committee will be reviewed every four years.

—
CITY OF GREATER GEELONG
PO Box 104
Geelong VIC 3220
P: 03 5272 5272
E: contactus@geelongcity.vic.gov.au
www.geelongaustralia.com.au
CUSTOMER SERVICE CENTRE
Geelong
100 Brougham Street
Geelong VIC 3220
8:00am – 5:00pm
LATEST NEWS:
geelongaustralia
@GreaterGeelong
@CityofGreaterGeelong
@CityofGreaterGeelong
CityofGreatGeelong
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