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THE RESEARCH 
As part of the COVID-19 response package 
on 21 September 2020 Council approved 
$30,000 to conduct research; establishing 
local evidence of the impacts of the 
pandemic on women, resulting in the Gender 
COVID-19 Impact Analysis research report. 
The research was commissioned and designed with an 
intersectional lens to ensure the reflection of women’s 
different life experiences echoed cultural backgrounds, 
ages, abilities, economic and social status, ensuring the 
engagement with cis1 women, trans women2 and gender 
non-binary / gender diverse3 people.

The data is qualitative and richly illustrates the complexity 
of assessing the extent of impact on women, such as:

• exacerbating a number of pre-existing structural and 
personal difficulties that women face, including gender 
stereotypes and gendered roles; and

• lack of affordable housing, family violence, mental 
illness, and isolation due to age, disability, limited 
English language skills, limited digital literacy or access 
to communication infrastructure, limited mobility 
or transport. 

In addition to providing the basis to respond to initial 
impacts of the pandemic the report provides context to 
inform the City’s gender equity work and responsibilities.

METHODOLOGY 
FOR RESPONDING
This implementation action plan responds to the research 
recommendations actions both in terms of those that are 
already happening and can be implemented in the short 
as well as those actions for the medium and longer terms. 

Further, the actions fall into two key categories those that 
are responsive providing an immediate impact and those 
that address the underpinning structural challenges that 
have been exacerbated through the pandemic.

“Council is encouraged to respond to their 
voices as reported in this document and to:
• Listen and integrate women’s views and experiences 

into research, policy, planning and services, especially 
the voices of women who are most vulnerable, 
marginalised and disadvantaged.

• Adopt a gender lens in all that it does; this will 
not only inform and enable compliance with the 
requirements of the Gender Equality Act 2020, but 
will also support Council to recognise the range of 
positive and negative impacts of the last year, and the 
ways in which women are disadvantaged, ignored or 
unsupported and hindered from full participation in, 
and contribution to, their community. 

• Partner and collaborate with and support agencies 
that have specific and specialised knowledge of 
women’s experiences and needs, and support new 
ways for women to access opportunities, networks and 
services through outreach and digital platforms. 

• Provide and fund services, business development, 
local infrastructure and natural environments that 
are designed with women’s input and that will meet 
women’s needs. 

• Educate and promote new thinking and behaviours 
about women’s roles at home and at work that 
emphasize a sharing of domestic, caring, parenting and 
income earning roles.

• Reconsider Council’s own policy, practices and 
research and plan new policies and practices that take 
all of the above into account, especially in relation to 
Council’s employment policies and practices.

• Advocate for local, state and federal recovery thinking 
and action that takes the above into account.”4

IMPLEMENTION AND ACTIONS 
The following table is a summary of the actions 
responding to specific concerns and issues raised through 
the research. The focus of the first table is the immediate 
responses and actions.

The additional tables identify actions as they relate to the 
mechanisms identified above and the response domains 
these tables, on the whole focus on the longer-term 
structural responses highlighted by and arising from the 
impacts of the pandemic.

1 Cis refers to people whose sense of personal identity and gender corresponds with their birth sex.
2  Trans women can refer to either a woman who was assigned male at birth, identifies as a woman, but does not wish to undergo physical changes, or a 

transsexual woman
3  Gender non-binary / gender diverse are terms for gender identities that are neither male or female that is people who identity that are outside the traditional 

gender binary.
4 Pandemic Impact Research Report April 2020; Meg Montague and Kerry Stubbings.
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This action plan table focuses on the tangible challenges identified through the research highlighting where there 
are current responses and proposing future short-term actions to progress. The City’s Recovery Plan for COVID-19- 
Initiatives has a number of actions responding directly to the issues raised through the consultation - these are marked 
as occurring in this plan. The medium to long term actions (2022 and beyond) are identified at the end of the table and 
require further discussion and development.

Employment, Education & Finances Housing Physical health

Mental health and 
emotional wellbeing

Violence, abuse 
and harassment at 
home, at work and 
in the community

Home and family life Community engagement 
and connection

Affordable housing Access to income Loss of employment Food security

Family violence Mental illness Isolation due to age Disability

Limited English 
language skills

Limited digital literacy or 
access to communication 

infrastructure

Limited mobility 
or transport

Community safety

THEMES IDENTIFIED BY WOMEN AS HAVING BOTH A POSITIVE AND NEGATIVE IMPACT ON THEIR 
LIVES AS A RESULT OF THE PANDEMIC INCLUDE:

MORE SPECIFICALLY KEY CHALLENGES IDENTIFIED:
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GENDER COVID-19 ACTIONS

ACTIONS TIMELINE COMMENT / UPDATE

Communication

Develop a communication plan to promote all services, 
supports and programs within this action plan targeting 
women identified within the research as experiencing 
immediate and negative impacts of COVID-19. 

July 2021 Information provision is occurring 
and an ongoing activity, the 
communication plan will focus and 
target the promotion of programs 
and supports for women. A targeted 
plan linked to this action plan is 
currently being finalised.

Utilise Council community signs and the CAOS newsletter to 
target and promote information programs to women.

Occurring/ 
ongoing

Review the National Women’s Alliances. (2020) Disaster 
Recovery, Planning and Management for Women to identify 
strategies for consideration by this project.

Short/ 
immediate

Implement the communication and support plan developed by 
the interagency Cultural and Linguistically Diverse COVID-19 
(Barwon Health, COGG, Department of Family, Fairness and 
Housing) working group. This plan includes a focus on sharing 
key information in key community languages and mechanisms 
to engage CALD communities during an outbreak. 

Occurring/ 
ongoing

Employment

Through the response to the Gender Equity Act 2020 and 
the development of the Gender Equity Action Plan adopt 
family friendly and gender equity employment practices and 
workplace policies and develop supportive employment 
practices in response to family violence.

Occurring/ 
ongoing

Unemployed and underemployed women are a priority group 
for the Jobs Advocate program, a 3-year funded program 
providing linkages to local job services. 

Occurring 
to 2023

The Vital Communities project identifies employment as a 
priority focus area. Work with this project to ensure action and 
strategies reflect women as a key target group.

Occurring/ 
ongoing

Education

Initiate discussion with the relevant strategic networks such 
as the LLEN and G21 Education and Training Pillar to focus 
attention on the identification of strategies to assist and 
address the issues raised by women regarding their own and 
their family’s education needs.

Short/ 
immediate

Digital Inclusion

The Free – Wi-Fi Mapping Project is complete. Ensure that the 
map is promoted and available to the public.

Occurring/ 
ongoing

There are a range of issues under 
the banner of digital inclusion 
that had a specific impact during 
COVID-19 regarding working from 
home and education from home. 
Technical skills, increased costs 
related to data usage, access to 
space and hardware as well as 
internet speed are examples. 

Continue the mapping of community services organisation 
provide access to digital programs supporting digital 
inclusion neighbourhood houses and libraries. On completion 
of the mapping. 

Occurring/ 
ongoing

Implementation of the public Wi-Fi project in the 
Northern suburbs.

Short/ 
immediate

Explore opportunities to develop digital inclusion projects in 
collaboration with the NBN and local community services.

Short/ 
immediate
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ACTIONS TIMELINE COMMENT / UPDATE

Food and income security

Continue to promote the existing food and income support 
programs that exist including programs specifically developed 
as part of the COVID-19 response.

Occurring/ 
ongoing

Coordination of food recovery efforts during the recovery 
phase included: 

• Coordination of food delivery services, social services and 
community groups to deliver and provide food in a safe way 
to people who can’t leave their homes

• leadership in the creation of new initiatives like buddying 
schemes, shopping for others; support for existing initiatives 
to scale up; or local food and hospitality businesses to 
reposition themselves

Occurring/ 
ongoing

A program of food support has been implemented to support 
international students caught in Australia without access to 
employment or financial aid. Many of these students are young 
women.

Occurring/ 
ongoing

Physical health 

Including Community safety in public spaces

Implementation of safety projects such as YourGround https://
yourground.crowdspot.com.au/page/welcome to hear the 
voices of women regarding what makes a space safe and 
friendly and what are some of the actions that can address 
those areas with poor safety. Utilise the findings to advise 
works and budget to address issues raised. 

To 30 July 
2021

The results, available after 30 July 
will advise future priority areas for 
attention.

Investigate Council’s regulatory role in public health to identify 
opportunities to enhance the health of women.

Short/ 
immediate

Mental health and wellbeing

Identify opportunities for Council to support and bolster 
existing programs and facilities for women such as women’s 
circles, neighbourhood houses, seniors’ centres, libraries, 
walking groups, peer programs, family violence, sexual assault 
support groups and U3A programs.

Short/ 
immediate

Mental health and wellbeing 
consider issues such isolation due 
to age, mental illness, disability and 
social connection

Provide young women a variety of safe, supported and 
accessible opportunities to participate in social activities aimed 
at improving connectedness.

Occurring/ 
ongoing

Support to International Students through the International 
Friends program an online network to connect students unable 
to leave Australia due to COVID-19.

Occurring/ 
ongoing

Support to community organisations to provide online services, 
be available for food relief, access to quick response grant and 
rent relief.

Occurring/ 
ongoing

Women’s peer support program for carers of people with 
a disability.

Occurring/ 
ongoing

Mental health first aid for care providers. Occurring/ 
ongoing



ACTIONS TIMELINE COMMENT / UPDATE

Family violence

Information is sectioned by:

Safe at Home web hub was created in response to the 
potential for risk to women and children, older people, people 
from various and diverse communities to escalate during the 
pandemic. Redesign the web pages so that more efficient 
access to information and resources for people experiencing 
violence, perpetrating or at risk of violence escalating.

• What is family violence

• Support Services – for a broad section of the community

• Culturally specific lists of services and in various language 
groups, information on family violence and parenting – 
created by local CALD communities

• Support for men 

• Gender Equity &

• Campaigns, Plans and Research

Occurring/ 
ongoing

The Safe at Home hub is currently 
being updated and included in the 
communication plan immediately.

G21 Respect 2040 Strategic Plan Gender Equity and 
Prevention of Violence Against Women - under development

Short/ 
immediate

Utilising local, state and national data to compare local priorities Short/ 
immediate

Affordable housing

Co-ordinate, execute and conclude the current Feasibility 
Study for 100 homes jointly funded by Homes Victoria 
(formerly DHHS) and the City.

Occurring/ 
ongoing

The work in this area is guided 
by the actions outlined in the 
City’s Social Housing Plan 2020 
– 2040. While this is a whole of 
population plan the evidence 
clearly identifies women of all 
ages as experiencing the highest 
levels of housing related stress. 
https://www.geelongaustralia.
com.au/socialhousing/documents/
item/8d7bb60089eabef.aspx 

Investigate the appropriate Governance / Trust model and 
prepare an options paper for Council’s consideration

Occurring/ 
ongoing

Victoria’s Big Housing Build – Actively participate and negotiate 
components of the Victorian Government’s policy – i.e. Local 
Government Compact and Maximum Guarantee Investment

Occurring/ 
ongoing

Coordinating Council activities responding to homelessness Occurring/ 
ongoing

Investigating opportunities for social housing renewal and 
public realm upgrades in Corio-Norlane, in conjunction with 
the Victorian Planning Authority (VPA), Homes Victoria and 
Department of Transport (DoT). 

Occurring/ 
ongoing

Explore Council’s capacity to provide and stimulate the 
provision of emergency and long-term social housing with 
emphasis on the unmet need of women leaving family violence 
relationships, First Nation and CALD women.

Medium

Transport and mobility

Focus expenditure in key communities to ensure footpaths, 
pavements, roadways, paths that are safe, accessible, and 
suitable for women with wheels (prams, wheelchairs).

Short/ 
immediate

Advocate

Develop and advocacy plan which identifies projects and raise 
awareness of the issues and needs of residents and businesses, 
initiate or support campaigns for positive change. 

Medium
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ACTIONS TIMELINE COMMENT / UPDATE

Partner and coordinate

Develop relationships and alliances and work with others to 
achieve common goals including implementation of active 
community engagement strategies to harness women’s 
experience and needs.

Medium This project will build on the 
existing approaches to support a 
whole of organisation approach. 
Feeding into the TOM and the 
Gender Equity Action Plan are 
2 key vehicles along with the links 
to the City’s Engagement Policy.

Liaise with, regularly consult with and build relationships with 
organisations which focus on women’s’ experience and needs 
especially in relation to young women, First Nation women, 
women with a disability, women experiencing family violence 
and housing stress and women from culturally and linguistically 
diverse backgrounds.

Occurring/ 
ongoing

Provide

Identify gaps in the range of services, support, preventative 
interventions, infrastructure and facilities to individuals 
and groups.

Medium

Fund

Review the current programs to ensure grants, funding or 
subsidies to local groups and agencies progress and develop 
services and infrastructure for individuals and groups that 
challenge the gender rigid norms and drivers that impact on 
gender equity.

Medium

Inform, promote and educate

Review current practices to ensure gender is considered 
when sharing information, raising awareness and developing 
knowledge and skills which empower individuals and groups.

Medium

Research and plan

Develop an internal clearing house to collect, analyse and 
disseminate quantitative and qualitative data to inform 
evidence-based planning, priority setting, decision making and 
evaluation for services and infrastructure which responds to 
current and future needs and requirements.

Long The focus of these projects is to 
bring a coordinated approach to 
the work that is already occurring 
as well as identify key areas to 
focus research and planning.

Identify mechanisms to routinely seek out women’s voices 
when undertaking research and planning activities and make 
sure that appropriate and sensitive ways of hearing these 
voices are used, especially in relation to the voices of women 
from marginalised and vulnerable groups.

Medium

Undertake gender equity focussed research, data collection 
and analysis and apply to planning, policy and discussions for 
example; on the on impact on women of urban growth, moves 
from metro Melbourne on rural/farming communities.

Medium

Regulate

Identify existing approaches and opportunities to provide 
governance and regulatory controls such as local laws, health 
and building controls.

Medium

Review and renew

This action plan in 12 months – June 2022 June 2022
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POSITIVE IMPACTS FOR WOMEN* NEGATIVE IMPACTS FOR WOMEN*

Survey responses: 

N=235
No impact

70.7%
Some positive impact 

13.3%
Some negative impact

20.4%

3.2 EDUCATION

CITY OF GREATER GEELONG
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Geelong VIC 3220 
P: 5272 5272 
E: contactus@geelongcity.vic.gov.au 
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8.00am – 5.00pm
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