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FEBRUARY 2024
COMMUNITY ENGAGEMENT SUMMARY
The City of Greater Geelong invited the community to help choose a new name for the recently completed Northern Aquatic and Community Hub (NACH) (project working name) in Norlane. 
Council released four potential names for the community’s feedback: 
· Norlane ARC (Aquatic Recreation Centre)
· Norlane ARC (Aquatic Recreation Complex)
· Aquatic Centre of Norlane (ACON); and 
· Aquatic Complex of Norlane (ACON). 
The names were shortlisted during workshops with the NACH Community Liaison Reference Group, comprising community members, which met regularly with City staff throughout the build. 
The reference group expressed preference for a name that highlighted both the area and the nature of activities to be hosted within the facility. 
Northern Aquatic and Community Hub (NACH) has been the working title for the facility, but this name does not meet the naming rules under the Geographic Place Names Act 1998 (Vic). 
Each of the proposed names meet the requirements of the Place Names Act. 
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DATA METHODOLODY
This engagement was promoted via a Have Your Say webpage, social media and City News. Feedback was collected by a survey which included an option ‘ranking’ tool. 

	HOW WE ENGAGED

	Have Your Say Online 

	An online HYS project page was designed to share relevant information to encourage community feedback 

	Survey (online and hardcopy)
	Survey hosted on the HYS webpage


	Written submissions
	Open at any time during the public engagement period. Submissions could be provided by email or mail.

	social media 
	Informal feedback was reviewed from comments and discussions on City social media channels.


Informal feedback was also received vis the City’s social media channels and a signed petition with 100 names on it was also received and reviewed.

ENGAGEMENT OVERVIEW
The engagement was open for community feedback from 13 December 2023 to 28 January 2024, a period of 7 weeks.
· 789 responses received* 
· 582 (73.76%) respondents chose to rank the four proposed names  
· 207 (26.24%) skipped the ranking question, preferring to provide an open text response 
· Respondents were asked to rank the four proposed names from 1-4 (1 being most preferred, 4 being least preferred), with results listed below: 
1. Norlane ARC (Aquatic Recreation Centre) - average ranking of 1.71 
2. Norlane ARC (Aquatic Recreation Complex) - average ranking of 2.32 
3. ACON (Aquatic Centre of Norlane) - average ranking of 2.52 
4. ACON (Aquatic Complex of Norlane) - average ranking of 3.17 
· 469 respondents provided an open text response, and overwhelmingly 249 (53.09%) responses related to a preference for the facility to continue to be named Waterworld or have Waterworld included in the title. 
· Other comments included; first nations name and acknowledgement (41); name after a local identity (10), positive and negative comments for ‘complex’ and ‘centre’; and Norlane in the title – positive (52), negative (33). 
· In addition to the community consultation, on 4 December 2023 Council received a petition from 100 previous members requesting that the name of the facility be retained as Waterworld Leisure Centre. 
* Note: a mistake was identified in the survey on the 22 December (11 days into the 6-week feedback period) where Northern Aquatic Recreation Centre had been listed instead of NORLANE Aquatic Recreation Centre. The corrected four options were listed from the 23 December until the close of engagement on 28 January. This error has not materially changed the eventual outcome because Norlane ARC (Aquatic Recreation Centre) has been the majority of respondents’ most preferred of the four options put to them. 
^ Note: While considered ‘informal’ feedback, the City does review social media commentary in comparison to formal submissions. For this project a significant amount of feedback about this project was received in this way, with 264 comments and suggestions received via the City’s corporate channels and Swim Sport and Leisure channels about the naming of NACH. 
The themes emerging on social channels were generally aligned with those collected formally through the HYS platform – particularly in the suggestions of a different name to the four presented.
Suggestions and comments shared on HYS 
7891
47 DAYS 
of engagement 

2441
Views of the project on line
701
Number of people to leave feedback



 


PARTICIPATION
Between 13 December 2023 to 28 January 2024, 701 people engaged with the City about Naming the Northern Aquatic and Community Hub. 
The community were invited to share some demographic data with us. The following is a snapshot of who we heard from. 
Of the people who responded to the demographic questions about where they live, the majority of respondents were from Lara, Corio, Norlane and Bell Post Hill.
[image: ]

Of the people who responded to the age group question, the majority were aged 35-49 (38.21%), followed by 25-34 (20%) and 60-69 (13.66%).
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COMMUNICATIONS
This engagement had a strong social media presence (six posts across the six week engagement period) on the corporate City Facebook and the Swim Sport and Leisure Facebook and Instagram pages.
A City News feature article on the 26 January appeared in the digital City News as well as in the Independent, Bellarine Times, Geelong Times and Armstrong Creek Times.

[image: ] SOCIAL MEDIA
31,787+
Reach/Impressions
3,107
Actions (Clicks, reactions,
shares, comments etc.)

 






When asked how they heard about the engagement, over 50% said via social media.
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WHAT WE HEARD
[bookmark: _Hlk51574978]THE FEEDBACK
The objective of the engagement was to share with the community for their feedback the four proposed names the NACH Community Liaison Reference Group had shortlisted whilst also providing the community the opportunity to share other names for consideration.
789 community members completed the survey over the six week period. 582 (73.76%) respondents chose to rank the four proposed names and 207 (26.24%) skipped the ranking question, preferring to provide an open text response. 
Whilst it was clear the preferred name of the four names put forward was Norlane ARC (Aquatic Recreation Centre) with an average ranking of 1.71 (one being most preferred and four being least preferred), numerous alternate name suggestions were also put forward for consideration and many criticisms about the proposed names were shared. 
OVERALL KEY FINDINGS
The short five question survey asked:
1. Rank your preferred name for the Northern Aquatic and Community Hub (ranking question)
2. Do you have any other feedback for the City to consider when naming this new facility? (open text)
3. Town or suburb (drop down menu)
4. Age group (drop down menu)
5. How did you hear about this engagement? (multiple choice)

All questions were optional, allowing respondents to provide as little or as much detail as they felt comfortable with.
Ranking question
Norlane ARC (Aquatic Recreation Centre) was the preferred name of the four provided. 73.76% of respondents chose to answer this question:
1. Norlane ARC (Aquatic Recreation Centre) - average ranking of 1.71 
2. Norlane ARC (Aquatic Recreation Complex) - average ranking of 2.32 
3. ACON (Aquatic Centre of Norlane) - average ranking of 2.52 
4. ACON (Aquatic Complex of Norlane) - average ranking of 3.17 

Open Text Analysis 
469 open text responses were received. Overwhelmingly these responses focused on alternative name suggestions. 
Following is a breakdown of the responses by theme. Disclaimer: numbers will total greater than number of total survey responses received as some respondents put forward more than one name suggestion. 
Theme 1: Want the facility to remain as Waterworld or a version of (249): 
· Waterworld (194) 
· Waterworld included in the title (55): 
· Norlane Waterworld and Leisure (7) 
· Waterworld Aquatic Recreation Centre (5) 
· Norlane Waterworld (4) 
· Waterworld Aquatic Centre (4) 
· Waterworld Recreation Centre (4) 
· Waterworld Aquatic and Recreation Centre (3) 
· Waterworld Community Hub (3) 
· Waterworld Community Centre (2) 
· Norlane Waterworld Sports Hub (2) 
· Norlane Waterworld Aquatic and Recreation Centre (2) 
· An additional 21 different names with Waterworld in the title were mentioned on one occasion each.
Theme 2: First Nations name (41): 
· The bulk of these responses suggested an indigenous name but did not suggest a specific name (35) 
· The following were mentioned on one occasion each:
· Wadawurrung animal name, eg. barnong (ring tail possum) lok lok (eagle) 
· Gilgai – small lake 
· Yackandandah – waterhole 
· Bundjil Aquatic and Recreation Complex 
· Bundjil 
· Wathaurong name for Norlane 
· Aboriginal name for the area + Aquatic and Community Hub 
Theme 3: Want the name to represent the site being more than an aquatic facility (specifically recognising the events space replacing Centenary Hall (17): 
· Community, Leisure and Arts Precinct (CLAP) (2) 
· The following were mentioned on one occasion each:
· Norlane Aquatic Recreation and Community Complex 
· Norlane Aquatic Recreation Centre 
· Norlane CAC (Cultural & Aquatic Centre) 
· Norlane Community and Recreation Centre 
· Norlane Community and Wellbeing Hub 
· Norlane Community Aquatic Centre 
· Norlane Community Hub 
· Norlane Wellbeing and Community Centre 
· Norlane Pool and Recreation Centre 
· Norlane Recreation Complex 
· Norlane Sports and Aquatic Centre (NSAC) 
· Northern Aquatic Community Health Organisation (NACHO) 
· Northern Hub 
· Northern Lifestyle Centre 
· Northern Suburbs Recreation Hub 
· Norlane Leisure Centre 
Theme 4: Want the facility to be called Norlane Pool or similar (10): 
· Norlane Pool (9) 
· Norlane Pool and More (1) 
Theme 5: Want local identities recognised in the name (10): 
· Herb Jeffries (6) 
· George Park or G W Park (1) 
· Ian Deller (1) 
· Norman Lane (1) 
· Mark McDowell (1) 
Theme 6: Want the working title (Northern Aquatic & Community Hub) to remain (9): 
· Norlane Aquatic and Community Hub (NACH)  
Theme 7: Aqua in the title (5): 
· Aquatic Centre of Recreation Norlane (ACORN) (2) 
· Aqua centre Norlane 
· Aquaplex 
· Aquatic Centre of Norlane  
· Aquavision 
Theme 8: Want ARC in the name (4): 
· ARC of Norlane (1) 
· Northern ARC (1) 
· Northern Ark (1) 
· Northern Bay ARC (1) 
 
Other names submitted for consideration (13): 
· Barwon Aquatic  
· Centenary Aquatic Centre Norlane (CACON) 
· Community Swim and Aquatic Centre (CSAAC) 
· Corio Aquatic Centre 
· Marilyn and Max Pool 
· Norlane Aquatic Centre (2) 
· Norlane Aquatic Complex 
· Norlane Swim, Sport and Leisure 
· Norlane World of Water 
· Northern Aquatic Centre 
· Oasis 
· The Northern Aquatic and Leisure Centre 
· The Northern Baths 
Other feedback in the open text responses included comments about the inclusion of Norlane in the title (both for and against arguments), dislike of the proposed names put forward (particularly the acronyms), and naming precedents. See below for a breakdown of these themes.
Feedback about Norlane being included in the title: 
52 respondents spoke of Norlane in the title being a positive and important for the following reasons: 
· Historical / familiarity / iconic/ sense of pride  
· Easy to find (particularly for emergency services) 
· To raise the profile / improve the reputation of Norlane 
· Concern that ‘Northern’ is confusing 
· Everyone will call it Norlane Waterworld / Norlane pool regardless of the new name 
33 respondents spoke of Norlane in the title in a negative context for the following reasons: 
· The facility belongs to, serves and embodies all of the northern suburbs, not just Norlane 
· Don’t want a suburb in the title at all (quoting precedent with other leisure facilities) 
· Concerns about Norlane’s reputation / negative connotations 
· Non-locals won’t know where Norlane is 
Feedback about the two acronyms that the four proposed names could be shortened to (NARC and ACON): 
66 respondents raised concerns about one or both of the acronyms: 
· ACON 
· Aids Council of NSW goes by ACON 
· There is a rapper Akon 
· “a con” 
· NARC 
· Northcote Aquatic and Recreation Centre already has this acronym 
· Drug use connotations 
· Narc – someone who informs to police 
Naming precedent: 
A number of respondents (20) questioned why Norlane had to be in the title when a precedent had been set with facilities such as Splashdown and Leisurelink not having a suburb included in their title.  
FEEDBACK RECEIVED THROUGH OTHER CHANNELS
In addition to the community consultation, on 4 December 2023 Council received a petition from 100 previous members requesting that the name of the facility be retained as Waterworld Leisure Centre. 
The 264 social media comments broadly reflected the formal HYS feedback channel with many people calling for the name to remain as Waterworld.

CONCLUSION/NEXT STEPS 
Conclusion
· Of the formal names presented as options Norlane Aquatic Recreation Centre was the most preferred.
· Of the open text responses two key recommendations from community were that the name Waterworld remain in place, or that a Wadawurrung / First Nations Peoples name be given to the centre.
Next steps
· The City having reviewed the engagement results, will prepare a key findings report that makes a recommendation to be presented to Council for a decision.
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CITYNEWS

NEW AQUATIC AND COMMUNITY CENTRE IN NORLANE OPENING SOON

Construction of the $65.6 million Northern
Aquatic and Community Hub in Norlane

is complete and will open to the public on
Monday 19 February.

We're hosting a free community open day
shortly after the public opening date and
details will be announced soon!

Get ready to be impressed. This world class
facility features include lap pool, waterplay
area and waterslides, a warm water pool, spa
and steam room, learn to swim pool, gym,
multi-purpose community performance hall,
childcare facilities, health consulting suites and
extensive landscaped outdoor public open
spaces.

We've provided $48.84 million in funding,
along with the Victorian Government ($8.5

million) and Australian Government ($8.26
million), with the hub replacing the former
Wiaterworld and Centenary Hall facilities on
the corner of Cox Road and Princes Highway.

You can join now, so hurry to take advantage
of discounted membership and be amongst
the first to enjoy everything on offer!

Have your say about the name of the new
facility. ‘Northern Aquatic and Community
Hub’ is a working title, so jump online and
choose from four proposed names by 11.59pm
this Sunday 28 January.

To become a member and
to have your say about the
facility name, scan the QR
code or visit geelong.link/
NACH

Our new aquatic and community centre is ready to make a splash in Norlane.
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