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[bookmark: _Toc235459631]Introduction
purpose 
This Policy is to ensure the management of trees within City of Greater Geelong improves our urban forest, enhances canopy cover and builds connections with native vegetation. It establishes when the City will plant, prune or remove a tree and what measures must be undertaken to protect and enhance the tree population.  
The planning and management of trees in accordance with this policy will give due consideration to protecting Aboriginal culture and heritage. This will include raising awareness and compliance with the Aboriginal Heritage Act 2006 and Aboriginal Heritage Regulations 2018. Council acknowledges that certain native trees can be important to cultural heritage places and are a significant part of the heritage of all Australians. 

scope
This policy applies to all City Officers in relation to all trees within the City of Greater Geelong located on Council owned and managed land. 
When assessing trees, officers are to consider this Policy, relevant industry best practice, and all available internal and external services to support the best outcome for the community.  


[bookmark: _Toc235459632]Definitions
The following definitions apply to this Policy:
	Term
	Definition

	Canopy Tree
	A tree with spreading branches that is greater than 5 metres in height at maturity

	City
	The City of Greater Geelong organisation, led by the CEO. 

	City Officers
	Includes employees, volunteers and contractors.

	Construction Works 
	Any work carried out in connection with the construction, alteration, conversion, fitting-out, commissioning, renovation, repair, maintenance, refurbishment, demolition, decommissioning or dismantling of a structure, road or preparation of a building site and its surrounds.

	Council
	The City of Greater Geelong Council comprised of elected councillors and led by the Mayor.  

	Council owned and managed Land 
	Land within the City of Greater Geelong Council that is owned or managed by the City, either developed or otherwise.  

	Diversity
	The inclusion of individual trees representing a variety of genetic family, species and age class to build resilience from disease and ensure continuous canopy through succession.

	Ecological Vegetation Class 
	Ecological Vegetation Classes are the standard unit for classifying vegetation types in Victoria. EVCs are described through a combination of floristics, lifeforms and ecological characteristics, and through an inferred fidelity to particular environmental attributes. 

	Habitat Tree 
	Live or dead trees managed to provide ecological niches (microhabitats) such as cavities, bark pockets, large dead branches, cracks, sap runs, or trunk rot.

	Indigenous Biodiversity 

	Describes the variety and diversity of all life that originates or occurs naturally in a particular place. This includes individual trees and other species that are special to Greater Geelong.

	Medical Specialist
	A registered medical practitioner who holds specialist registration with the Australian Health Practitioner Regulation Agency (AHPRA) in a recognised medical specialty relevant to the condition being assessed and who is qualified to provide an expert opinion regarding the health impacts experienced by the affected person.

	Suitably qualified arborist 
	An arborist who holds recognised qualifications in arboriculture, appropriate to the task they are undertaking as per the appropriate legislation or Australian Standard. 

	Tree
	A long lived woody perennial plant, with one or relatively few main stems or trunks.





[bookmark: _Toc235459633]Policy
The City of Greater Geelong is Victoria's second largest municipality, encompassing diverse coastal, urban and rural landscapes. Across these communities one of Victorias largest urban forests contributes to the liveability, character and resilience of the municipality.
Trees are critical community infrastructure. They provide shade and cooling, improve air quality, sequester carbon, support public health and wellbeing, enhance neighbourhood amenity, and contribute to the City's climate resilience objectives. They also form the foundation of a thriving urban ecosystem, supporting biodiversity, habitat connectivity and ecological function across the municipality.
The City recognises the important role trees play in protecting and enhancing indigenous biodiversity while creating greener, healthier and more sustainable communities. Through the protection, management and expansion of its urban forest, the City is committed to increasing canopy cover, strengthening ecological resilience and delivering lasting environmental, social and economic benefits for current and future generations.

[bookmark: _Toc235459634]Planning 
1.1. All strategic, development and construction work within the municipality must consider trees as early as possible in the design of the project to ensure the protection of existing trees and alignment with the Urban Forest Strategy and Sustainability Framework. 
1.2. The principles that will guide construction and development within the City include:
1.2.1. All design and construction work around trees must consider existing trees and their root systems to ensure the retention and protection of canopy trees in accordance with Australian Standard 4970 Protection of Trees on Development Sites. 
1.2.2. All subdivision applications must identify and prioritise sufficient space for canopy tree planting and include tree zones in the functional layout plans in accordance with the Code of Practice for Infrastructure in Road Reserves.
1.2.3. All developments must be designed and built to accommodate a minimum of one mature canopy tree in the nature strip per residential block or every fifteen metres, regardless of the presence of a tree at the time of design and planning.
1.2.4. Engineering solutions that decrease compaction and increase water availability must be adopted to improve the growing environment for trees and reduce conflicts with infrastructure. 
1.2.5. New buildings and associated infrastructure must be designed or located to minimise conflict with existing trees. 
1. When designing streetscapes, trees that provide an appropriate scale, form and character for the neighbourhood and maximise beneficial environmental outcomes must be selected. 
1.4. The City will build partnerships with local, state and federal organisations to help green and cool the city.
[bookmark: _Toc235459635]Tree Planting
Opportunities for planting will be proactively identified within streets and reserves to increase canopy cover across the municipality Text
[bookmark: _Hlk48572196]Planting will prioritise shading pathways and street and park infrastructure
Resident requests for planting will be assessed and if the site is found suitable a tree will be planted in the next available planting season. 
The City will aim to plant at least one tree in front of every property frontage. Additional trees will be planted where there is appropriate space and site conditions.
To improve and increase canopy cover in accordance with the Urban Forest Strategy, the species that provides optimal canopy cover suitable for the site must be selected. 
New plantings in reserves will not be prevented on the grounds of impeding access to a view; however species selection and placement will be considered to frame and complement the landscape.
Species selection will consider the current and future environment of the site, the constraints specific to the site, the character of the neighbourhood, and diversity and resilience of the tree population. 
All tree stock will be grown in accordance with Australian Standard 2303 Tree Stock for Landscape Use.
Council will advocate for greater tree planting on private land

[bookmark: _Toc235459636]Tree maintenance
Best arboricultural practice must be applied at all times to promote a healthy and safe tree population. All pruning will be undertaken by a suitably qualified arborist in accordance with Australian Standard 4373 Pruning of Amenity Trees.
Street and park tree inspections and pruning will be undertaken on a regular basis to improve tree health and safety and to provide clearances for pathways, roads, buildings and other essential infrastructure. 
Trees will be inspected and pruned to ensure compliance with the Electricity Safety (Electric Line Clearance) Regulations 2015 (as amended from time to time) and other relevant statutory requirements. 
Tree/s will not be pruned to facilitate views, to provide solar access to solar panels or gardens or to reduce the impact from wildlife waste or noise.
The dropping of leaves, fruit or other debris by trees ordinarily will not provide the basis for the removal or pruning of a street or park tree.
Tree canopies will not be pruned completely clear of property boundaries unless it is required to maintain the arboricultural health or safety of the tree.   
New technology in the field of arboriculture will be incorporated into management and maintenance techniques where appropriate.
Trees in areas of environmental significance will be managed to promote safety, the environmental values of the site and habitat opportunities for wildlife.
To protect tree health and public safety, no permanent lighting, signage, or infrastructure may be attached to or installed within trees.
[bookmark: _Toc235459637]Tree Protection
[bookmark: _Hlk48642136]The City will work with developers to protect as many mature trees as is feasibly possible.
All development applications must include all information necessary to allow a full assessment of the potential impacts on trees to be retained, on or adjacent the site.
All trees will be protected in accordance with Australian Standard 4970 for the Protection of Trees on Development Sites. Developers are required to meet all costs related to tree protection.  
Council owned and managed trees are protected under the Neighbourhood Amenity Local Law. The City’s Local Laws team will investigate and pursue enforcement for any vandalism or unauthorised works to trees.
Trees that do not survive works will be retained as habitat trees where appropriate or a new tree will be replanted in the same location. 
Trees recognised in a Significant Tree Register for scientific, social, horticultural or aesthetic reasons shall be recognised, protected and retained in the landscape.   
[bookmark: _Hlk48642276]The City will engage with the public through consultation, publications, and community planting and education programs to raise awareness of the benefits and management of trees. 
[bookmark: _Toc235459638]Tree removal
Trees will not be removed to facilitate views (including advertising signs), off-street parking, installation of solar panels or awnings or to reduce the impact from any bird / bat / other animal waste or noise.
Risk to public safety and property will take priority in tree removal decisions in emergency situations.
The removal of trees will only be considered when:
[bookmark: _Hlk111025597]removal is the only option to mitigate a high or extreme risk as determined by a city arborist; or
the tree is dead or in decline and unlikely to recover; or
the tree is causing damage to infrastructure or property and there is no reasonable option to otherwise resolve the issue; or
[bookmark: _Hlk111025653]the tree is affected by development and there is no other design option available. 
If a person wishes to remove a tree an application must be made in writing to the City.
Removal can only occur if the applicant agrees to pay all costs, including removal and the tree canopy contribution value calculated in accordance with Section 6 below.; or 
the tree/s unable to be maintained to meet Electricity Safety (Electric Line Clearance) Regulations 2015 (as amended from time to time) and other relevant statutory requirements; or
a qualified medical specialist provides documented evidence that the specific tree is the primary cause of a severe medical condition that cannot be managed by other means and significantly impacts a resident's quality of life
the removal of trees is required to facilitate renewal of the street or reserve. 
[bookmark: _Hlk48642444]Where a tree has been removed, and the site is suitable for replanting, a replacement tree will be established in future planting seasons. 
In relation to the removal of trees to facilitate the development of community infrastructure on Council Owned or Managed Land, consideration will be given as to whether community engagement in accordance with Council’s Community Engagement Policy should be carried out. 
Council may undertake the planned removal and replacement of a tree species that is identified as causing ongoing infrastructure impacts or disproportionately impacting adjacent residents quality of life. Replacement programs will generally be funded through a Special Rates and Charge Scheme and require majority support from affected residents.
[bookmark: _Toc235459639]Tree Canopy Contribution Requirements
If a tree is removed to facilitate private or public works a tree canopy contribution value will be applied to the tree.
The tree canopy contribution value is calculated using the following methodology: 
(volume of tree canopy removed/volume of an average 5-year-old tree) x Tree Planting and Establishment charge = tree canopy contribution Value
All money collected through the application of tree canopy contribution values will be used to improve tree canopy cover.
The person or entity applying for removal of a tree/s is responsible for payment of all costs associated with the removal of the tree, including payment of the tree canopy contribution. The tree canopy contribution must be paid prior to the removal of the tree. 
[bookmark: _Toc235459640][bookmark: _Hlk111026324]Tree root interactions with public and private infrastructure
All development and construction works must make allowances for the protection of Council-owned or managed trees on nature strips and reserves during the planning, design and implementation process.
When City tree roots are reported to be interfering with private infrastructure, investigations will be undertaken in accordance with the City’s adopted risk investigation tool.
If the investigation determines the tree root is interfering with private infrastructure the City will take action to mitigate the issue on public land.  
[bookmark: _Hlk111026296]It is the responsibility of the asset owner to maintain underground pipes, so they are fully sealed to prevent tree root ingress.
Practical solutions will be sought to reduce the risk of damage to infrastructure from public trees. Tree removal will only be considered if no practical arboricultural solution can be found. 
[bookmark: _Toc235459641]Native Tree Management
The importance of indigenous and native tree species is recognised and the City will seek to enhance indigenous biodiversity where possible.
Opportunities to integrate environmental outcomes such as promotion of habitat into tree management programs will be sought.
[bookmark: _Hlk48641917]Native trees will be planted in recognised indigenous biodiversity corridors and catchment areas
When planting on rural roadsides species selection will consider the local Ecological Vegetation Class for appropriate species selection.
Coastal communities are home to significant stands of indigenous tree species. These populations will be reinforced through ongoing planting programs


[bookmark: _Toc235459642]Implementation of this Policy 
[bookmark: _Toc527374258]Monitoring and reporting
The Responsible Officer monitors compliance with this policy and is responsible for reporting to Council.
The Responsible Officer will report to Council quarterly via the Council Plan Quarterly Report.
[bookmark: _Toc511644877][bookmark: _Toc527374259]Advice and assistance
The Responsible Officer is responsible for providing guidance on the application of this Policy. 
[bookmark: _Document_Management_Framework][bookmark: _Toc527374260]A person who is uncertain how to comply with this policy should seek advice from this person or from their Manager. 
Records
The City must retain records associated with this Policy and its implementation in accordance with its Records Information Management Policy 
[bookmark: _Toc527374261]Review
The City should review and, if necessary, amend this Policy within four years of the Approval Date.
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